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What is a Cooperative?

Cooperatives come in many shapes and sizes. They are enterprises formed by groups of people who
voluntarily develop, jointly own and democratically control the enterprise to meet their common
economic, social or cultural needs.

Do you know any organizations that fit this description? Name one or two. What about them do you

like or dislike?

Cooperatives are based on the values of self- Cooperative members believe in the ethical
help, self-responsibility, democracy, equality, values of honesty, openness, social

equity and solidarity. responsibility and caring for others.

Which of these values, if any, stand out to you? Why is it important to have a values-based enterprise?

The cooperative principles are guidelines by which cooperatives put their values into practice.
1. Voluntary and Open Membership

2. Democratic Member Control

3. Member Economic Participation

4. Autonomy and Independence

5. Education, Training and Information

6. Cooperation among Cooperatives

7. Concern for Community

Did any of these principles surprise you? These have been identified as necessary for cooperatives’
success. What else might also be necessary for success?

Philosophy/Relationships

If you want something done right, do it yourself

We can do more together than we can on our own.

If you want to go fast, go alone. If you want to go far, go together.

Do you agree with any of these statements? What makes working together work? What makes it awful?

Do you have relationships based on reciprocity (rather than individualism or altruism)? How are these
demanding? Rewarding?



Bringing it to Life

Feeling inspired? Create a representation of what you’d like to see in your own life.
...Why do you want it?

...Where is it?

...Who is part of it?

...What do you do together?

...What difference does it make to your life, livelihood, or art?

...How do you relate to each other and other stakeholders?

...When will it start?
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...Qnd many more!



